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Institutional Innovation and Design in the Adaptive Reuse of
Traditional Architecture Guesthouse in Kinmen National Park

Yueh-wen Huang'-?

!Society for Sustainable Development, ROC; Corresponding author E-mail:
hwhuang2@gmail.com

ABSTRACT Kinmen National Park is Taiwan’s first national park established with the
primary goal of conserving cultural and historical heritage. Among its many initiatives,
the conservation and revitalization of traditional buildings stand out as especially
significant. To safeguard historic establishments and settlements, the park
administration—under the leadership of nine successive directors over a span of 20
years—developed the Traditional Architecture Guesthouse (TAG) system, a model
coinciding with the adaptive reuse strategy widely acknowledged in academic discourses.
The system has not only successfully preserved Kinmen’s unique vernacular
establishments and historic communities, but also fostered strong partnerships with local
residents, offered immersive cultural lodging experiences to visitors, and promoted public
awareness of national park conservation values. Such an integrated approach remains rare
among international cases of cultural heritage preservation within national parks. The
institutionalization process and the innovative dimensions of the TAG system are thus the
central focus and research objectives of this paper. This study draws upon archival
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materials and literature review, conducts in-depth interviews with key national park
decision-makers and guesthouses operators, and incorporates field research. Through
qualitative synthesis, it establishes a conceptual framework for the TAG system. The
paper then further analyzes the system’s innovative contributions in three domains:
adaptive reuse of traditional buildings, the application of the Build-Operate-Transfer
(BOT) model in public infrastructure, and the evolution of partnership-based governance
in national parks—each offering valuable insights for both theoretical development and

practical implementation.

Keywords: Kinmen Traditional Architecture Guesthouse system, adaptive reuse, TAG

model, innovation in guesthouses
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ABSTRACT  Kinmen National Park is Taiwan’s first national park established to
preserve cultural heritage and battlefield relics. In addition to its abundant natural
ecological resources, which differ from those on the island of Taiwan, the cultural assets
accumulated by generations of distinguished figures are prominently reflected in
traditional settlements and architecture, making them the most significant cultural
resource in the park. Unlike other national parks, Kinmen National Park boasts a total of
2,030 traditional buildings within its jurisdiction, marking a significant highlight of the
park. Over the past 30 years, the park’s management office has systematically restored
and repurposed traditional houses and Western-style buildings in 12 settlements based on
their historical value and significance. Recently, in response to the national parks’
commitment to the central government’s 2050 net-zero carbon emission policy,
comprehensive carbon footprint assessments have been conducted as a foundation for
future carbon reduction strategies. To align with this initiative, the park has selected
representative buildings from previously restored traditional houses and Western-style
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buildings to track and disclose their life cycle carbon footprint. This serves as a model for
the future restoration of other conventional and historic buildings. The assessment
evaluates carbon footprints at various stages of a building’s life cycle, from planning and
design, construction, operational use to eventual demolition. It estimates the total life
cycle carbon footprint and carbon footprint indicators of traditional buildings, including
factors such as materials used in restoration and reuse projects, construction processes,
building usage, maintenance, and eventual demolition. These assessments provide a
reference for evaluating the carbon reduction benefits of restoration projects.

Keywords: traditional building, 2050 net-zero carbon, emissions, life cycle, carbon
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Paths to Conservation, Interpretation, and Regeneration:
Sustainable Development of Traditional Settlements in Kinmen
National Park, Taiwan

Bo-Wei Chiang -2

"Department of East Asian Studies, National Taiwan Normal University; Corresponding author E-mail:
quemoei@ntnu.edu.tw

ABSTRACT In 1992, Kinmen lifted the Warzone Administration, ending 43 years
of military rule. In 1995, Kinmen National Park was established as one of the institutional
measures supporting the transition of the post-warzone society. It became Taiwan’s sixth
national park and a distinctive protected area that integrates the conservation of cultural
landscapes with the protection of island ecosystems. Within this mandate, the maintenance
of settlement character, together with the restoration and adaptive reuse of traditional
architecture, has been a key policy objective. This paper examines the strategies and
outcomes of Kinmen National Park’s sustainable development approach to traditional
settlements over the past 30 years. It first reviews major international frameworks and
concepts in settlement conservation, including UNESCO’s World Heritage system and
relevant practices of the U.S. National Park Service. It then traces the development
trajectory of Kinmen’s traditional settlements since the park’s establishment and analyzes
the park’s achievements in historic preservation, spatial interpretation, and place-based
regeneration. Finally, it synthesizes the findings into a set of conclusions and
recommendations, offering feasible pathways and policy suggestions for the park’s future
work in conserving traditional settlements and historic buildings while advancing the
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sustainable development of local communities.

BB S EEGRE K G R ERET

Keywords: historic conservation, spatial interpretation, local revitalization, sustainable
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